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Software Development

Complex rules,
Complex behavior,
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Eclipse Foundation Portal

Enterprise integration software
Opportunity to push Agile boundary -- situated research
Justified solely on value to membership
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http://dash2.eclipse.org/~ward/myfoundation/tests/swim.php?file=finished/committer_election.txt
http://dash2.eclipse.org/~ward/myfoundation/tests/swim.php?file=finished/committer_election.txt
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Trusted evaluation
Current configuration
Comprehensive scope

What does he 
want again?
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http://dash2.eclipse.org/~ward/myfoundation/portal/portal.php
http://dash2.eclipse.org/~ward/myfoundation/portal/portal.php


Open

Is open enough to
sustain community



Open

Is open enough to
sustain community

Wikipedia:
  open: yes
  transparent: no



Open

Is open enough to
sustain community

Wikipedia:
  open: yes
  transparent: no

Eclipse Portal:
  open: yes
  transparent: yes
  permeable: no
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Portland, 2007
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He's intercepted

John logs in

John heads for the certification page for "Ron Jeffries"
Certification page 
for "Ron Jeffries"

LOGIN
HOME

(John's personal 
home)

John re-enters URL for "Ron Jeffries"

Can't the computer do this for me?



he's redirected

John logs in

John heads for the certification page for "Ron Jeffries"

Proposed Login Diversion

As a convenience, if you have to login, you still get to the page you wanted.
You don't end up on your own page and have to redo the original action.

Certification page 
for "Ron Jeffries"

LOGIN



Conclusion

Trust from repeated positive outcome
Visualizing use cases with swim
Output side reasoning across space and time
Open, transparent and permeable
Graffle as complement to swim
Swim/Graffle as basis for trusted programs


