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Outline

• Aspects of the young Agile that influenced Wiki

• How the Wiki community helped mature Agile

• Wiki as an Agile project management tool

• Wiki as an application development platform

• WikiNature as an inspiration for future system design 



Generative Process

• Solutions at hand while doing

• Passed through collective experience

• Emphasize experiential aspects of programming and wiki



Shared Ownership

• Essential difficulty of OO is collaboration, not classification

• Object boundary aids reading, not writing

• Solutions cross boundaries, require refactoring

• Expect relentless refactoring of programs and wiki



 Ubiquitous Language

• Rename is most powerful refactoring

• Pronounceable words enter the vernacular

• Choose program and pages names from a System of Names



Fear of Change

• Expectations of “prudent man” is to avoid speculation

• Software engineering is risk adverse to dysfunction

• Pairing gives one courage to write original code

• My wiki community gave one courage to try agile



Boundary Objects

• Manager’s Dilemma

• Story as center of focus

• Story has title, part of future vernacular

Storyteller by E.A.Anthony Jr



Stories on Wiki
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Wiki as Application

• Additional “interpretation” of wiki markup

• Add calculation, warehousing, access controls

• Expect wisdom to emerge from community ...



Community

• Group persuasion -- marketing buzz

• Distributing work -- delegating to your users

• The impossible -- impossible without community



AboutUs Community

• Any “us” with intention

• Most have domain with “about” page

• Host their “about us” pages within a community

• Wikipedia => the present => AboutUs



How-It-Should-Work Community

• Can’t tell what a program does for sure

• Agile says to know a program by exercising it

• Brian Marick’s Graffle makes pictures be exercises

• Eclipse Process Explorer makes exercises public record

development

community

http://dash2.eclipse.org/~ward/myfoundation/portal/portal.php
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Wiki Nature

• Cooperation based on earned trust

• Roots in Agile where trust is new thing too

• Obvious reunification at project management level

• Subliminal message regarding changing nature of work

• Many opportunities to disrupt traditional assumptions




